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	FIELD
	DESCRIPTION
	STATUS
	APPLIES TO

	Function
	Refers to the OHPRS service functions of planning, consultation, evaluation and research, information and knowledge exchange, networking, program management, referral; training and system maintenance and coordination. For explanations of each function, please refer to the “Cheat Sheet” prepared by the Information Coordination Committee, is available on Livelink
	Same
	ALL

	OHPRS Goals relating to function
	Previously developed OHPRS goals for each function. Members check with goals related to their individual organizational activities
	Same
	ALL

	Organizational objectives relating to function
	Identify specific individual member objectives related to each function
	Same
	ALL

	Brief narrative
	Provide a brief rationale related to the function. 
	Same
	ALL

	Activity Summary
	General summary of the activity. 
	Same
	ALL

	Activity Description
	Additional details of the activity. Provide enough description that it would be obvious to someone unfamiliar with your programs to understand what is planned.
	Same
	ALL

	Activity Rationale
	Background for the rationale for the specific activity
	Same
	ALL

	Activity Attributes / Clarification
	Additional description, clarifying the attributes of the activity, such as focus or content. Optional field.
	New / Optional
	ALL

	FLS Aspects
	Outline the French Language Services aspects, if any, of the activity
	Adapted
	ALL

	Planning Status 
	Indicate if the activity is Adapted, consistent or New in comparison to previous plans. Applies to Annual Activity Plans only
	Same
	WORKPLAN ONLY

	Description of changes to status
	Provide rationale for any changes in status.
	Same
	ALL

	Activity status
	Identify the status of the activity as cancelled, completed, cancelled, delayed or in progress.
	Same
	INTERIM & FINAL ONLY

	Timeline planned
	Indicate specific timelines for each activity
	Adapted
	ALL

	Timeline comments
	Use for description timelines, such as quarterly or ongoing activities. Be as specific as possible (e.g. monthly, daily, weekly)
	Adapted
	ALL

	Timeline actual
	For interim and final reports, indicate the actual timelines for the activity
	New
	INTERIM & FINAL ONLY

	Timeline comments and explanation of variance 
	For interim and final reports, provide any additional comments and explain variance between the timelines planned and the actual.
	New
	INTERIM & FINAL ONLY

	Output planned
	Identify up to 5 outputs that will result from the activity. Outputs describe the intended results after the activity is complete. What will you see as a result of the activity, not what impact the activity will have on the recipients? Outputs are the things for which you are accountable.
	Same
	ALL

	Output produced
	For interim and final reports, a reporting of the actual result from the activity.
	New
	INTERIM & FINAL ONLY

	Explanation of variance in outputs
	For interim and final reports, provide details to explain any variance between planned and actual outputs.
	New
	INTERIM & FINAL ONLY

	Output Planned (FLS)
	Identify a FLS output, if appropriate, that will result from the activity. Outputs describe the intended results after the activity is complete. What will you see as a result of the activity, not what impact the activity will have on the recipients? Outputs are the things for which you are accountable.
	New
	ALL

	Output Produced (FLS)
	For interim and final reports, a reporting of the actual FLS result from the activity.
	New
	INTERIM & FINAL ONLY

	Units planned
	Indicate the total number of units planned (e.g. workshops, publications, sessions)
	New
	

	Units produced
	For interim and final reports, indicate the actual total number of units produced (e.g. workshops, sessions)
	New
	INTERIM & FINAL ONLY

	Explanation of variance in units
	For interim and final reports, provide details to explain any variance between outputs planned and the actual produced.
	New
	INTERIM & FINAL ONLY

	Short term outcome 
	Identify up to 5 outcomes, or changes in the intended audience(s) that you anticipate this activity will contribute to within the year. These should link to the health promotion framework and focus on health promotion intermediaries
	Same
	WORKPLAN ONLY

	Funds allocated Total
	Total funds allocated to the specific activity, including staff/consultants and all other programming amounts for that activity.
	Same
	ALL

	Funds allocated for staff salaries
	Total funds allocated for staff salaries
	Same
	ALL

	Funds allocated for consultants
	Total funds allocated for external consultants.
	Same
	ALL

	Reach by sector planned
	Identify from the list provided, the clients who will receive the service specific to the activity described.
	Same
	ALL

	Reach by sector 
	For the interim and final report, identify the actual reach of clients by sector for the activity described. The template can, if desired, calculate the reach automatically based on pre-assigned weightings. Specify manually the FLS reach
	Same
	ALL

	Reach by region planned
	Identify from the list provided, the region where clients, who will receive the service specific to the activity described, are situated. The template can, if desired, calculate the reach automatically based on pre-assigned weightings. Specify manually the FLS reach.
	Same
	ALL

	Reach by region 
	For the interim and final report, identify the actual reach of clients by region for the activity described
	Same
	INTERIM & FINAL ONLY

	Explanation of variances by reach
	Details to explain any variances in reach between that planned and the actual numbers
	New
	INTERIM & FINAL ONLY

	Planned internal partnerships 
	Identify partners internal to OHPRS with who you will be working in the planning and /or delivery of service. Indicate their role they will play and what their contribution will be to the activity
	Adapted
	ALL

	Actual internal partnerships
	Identify the actual partners within OHPRS that contributed to the planning and / or delivery of the service.
	Adapted
	INTERIM & FINAL ONLY

	Planned external partnerships
	Identify partners external to the OHPRS system with who you will be working in the planning and /or delivery of service. Indicate their role they will play and what their contribution will be to the activity.
	Adapted
	ALL

	Actual external partnerships
	Identify the actual partners external to the OHPRS that contributed to the planning and / or delivery of the service.
	
	INTERIM & FINAL ONLY

	Other partners
	Identify any other partners who you will be working with
	Adapted
	ALL

	Actual other partnerships
	Identify other partners who that contributed to the planning and / or delivery of the service.
	Adapted
	INTERIM & FINAL ONLY

	Variance in partnerships
	Explain the difference between the planned partnerships and the actual partnerships.
	New
	INTERIM & FINAL ONLY


